
Introduction



➢ Why this course

Set-up

➢ Why me

➢ What you will learn

➢ What is covered

➢ Video buildup



➢ Entrepreneurs are full of ideas!

Why this course

➢ Where to start?

➢ How to create?

➢ How to control?

➢ Postpone or even disregard!



➢ Seasoned in Project Management

Why me

➢ AKA ‘The Pragmaticioner’

➢ Bestselling author on the subject

➢ Developed programs and tools

➢ I just master this stuff!



➢ Choose a profitable idea

What you will learn

➢ Develop a feasible plan

➢ Create your product/service

➢ Produce under full control

➢ Prepare to market



➢ Focus on your objective

What is covered

➢ Decomposition Process

➢ Dependencies

➢ Resourcing & Planning

➢ Check & Dry Run


